SHAPE foundation - Project Impact Assessment

Project Information:
Current Status:

The Abhyuday Sansathan project, initiated on September 10, 2015, focuses on developing a residential
facility within a 4-acre campus in Hapur, Uttar Pradesh, accommodating 250 individuals. The
responsible individual is Mr. Sanjeev Tyagi.

Project Overview:

The project conducts Jeevan Vidya Introduction and Study Camps, ranging from 8 days to 3 months,
based on Madhyastha Darshan Coexistentialism propounded by Shri Nagaraj ji.

Future Plans:

Future activities primarily involve the continued organization of Jeevan Vidya Introduction and Study
Camps.

Impact Assessment:

The overarching goal is to establish the concept of an "Undivided Society and Universal Order" on
earth ("Vasudhaiva Kutumbakam" and "Sarve Bhavantu Sukhinah"). Success metrics encompass
qualitative and quantitative indicators that measure the project's impact, i.e the number of inidviduals
participating in the shivir and the changes in their lifestyle and thinking that they observe after the
sessions.

Beneficiaries and Target Population:

The primary beneficiaries are all mankind on earth, emphasizing a universal impact.

Challenges and Solutions:

The response suggests that challenges encountered during the project have readily available solutions.

Partnerships and Collaboration:

Initial partnership with the Delhi Education Department for training of Delhi government teachers,
partnership with Directorate of education for developing happiness curriculum for students under
ncert delhi, and now Nepal’s municipal corporation employees for understanding coexistentialism



Sustainability:

The project is self-sustainable as the running cost is covered by the attendees of the training and rest
taken care by donations.

Lessons Learned:

While key lessons learned are not explicitly stated, the institute has played a role in developing the
"Happiness Curriculum" for the Delhi Government's Directorate of Education, contributing to teacher
capacity building.

Innovation and Best Practices:

The project has introduced innovative approaches, notably supporting the development of the
"Happiness Curriculum" and contributing to teacher capacity building for the Government of Delhi.



